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  TAFAWOQ is an elite project management centre of excellence, established in 2012, focused on developing the competencies of project management professionals to deliver Qatar’s extraordinary capital investment projects, in support of the Qatar National Vision 2030.
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              Our Learning Portfolio
            
          


          
          
  
  This learning portfolio caters to the needs of project professionals who are at various stages of their careers, taking into account diverse roles and circumstances.
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  Our insightful Learning Guide provides you with key information about our courses, learning approach and course delivery method.


        

      

    

  
    
    
      
        
        
          
            
  
  
  

  

  
    
      
    
      
    
      
    
      
    
      
    
      
    
      
    
      
    
      
    
      
    
      
    
    [image: alt]

  

  
    
      [image: alt]
    
  


  

          

        


        
          
          
            
              Accreditation
            
          


          
          
  
  Today, more than ever, everyone is demanding improved results from their project, programme, and portfolio initiatives.
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              The Courses Schedule
            
          


          
          
  
  TAFAWOQ continues to deliver to you the unique blended learning courses that are aimed at growing Qatar’s project management capability.
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  At TAFAWOQ, we are committed to continuous learning and professional competency development to benefit both individuals and organisations in Qatar.
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              TAFAWOQ Partners
            
          


          
          
  
  Established in 2011, TAFAWOQ is a partnership between QatarEnergy, Qatar Shell and Hamad Bin Khalifa University.
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              TAFAWOQ’s New Course Awarded International Accreditation Status
            
          


          
          
  
  Doha: TAFAWOQ’s newly introduced course, Fundamentals of Project Management (FoPM), has been awarded an international accreditation by the Association for Project Management (APM). The award gives the course participants the opportunity to receive the APM Project Fundamentals Qualification, once they pass the associated exam.



          
          
        

      

    

  
    
    
      
        
          
          
            
              We are now fully virtual!
            
          


          
          
  
  TAFAWOQ has developed a virtual learning environment, replacing the originally conducted Face to Face classes.



          
          
        

      

    

  
    
    
      
        
          
          
            
              Project management professionals can study online
            
          


          
          
  
  Expand your knowledge with the resources & tools available for both APM Members and Non-Members



          
          
        

      

    

  
    
    
      
        
          
          
            
              TAFAWOQ engages TAMUQ’s students in career-oriented workshop
            
          


          
          
  
  TAFAWOQ, the world-class Project Management Centre of Excellence, has engaged students of Texas A&M University at Qatar (TAMUQ) in a career-oriented workshop that provides graduating youth with insights into the project management industry.
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                About Shell

                
  
  Shell is the largest international investor in Qatar, and together with QatarEnergy has delivered two of the largest energy projects in the world in Ras Laffan Industrial City: Pearl Gas to Liquids (GTL), the world’s largest GTL plant and the Qatargas 4 Liquefied Natural Gas project.
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            Why would I start from zero when I can start where others have left off?  I studied Managing Project Execution with nearly 25 participants. I have been in this field since 1999 and yet the experience of all those professionals, combined with the experience of the facilitators, helped me further my own experience by months and years, by reflecting on all of our successes and failures.

          

          Jassim Al Hor, Lead Specialist Engineer at QatarEnergy

        

      

    

  










  
  
  
  
  

  
  

  
  




  
  
    
      
      
        
          
            I have completed two courses with TAFAWOQ so far, and I am very happy that I did. Although the courses require hard work and commitment, the knowledge I gained and the experiences which other participants shared were worth it. I would recommend it to everyone involved in major projects, as it involves studying realistic projects and one can see the benefit of applying various best-practices that have already been adopted by project professionals.

          

          Fahad Al Mahmoud, Senior Maintenance Engineer at QatarEnergy

        

      

    

  










  
  
  
  
  

  
  

  
  




  
  
    
      
      
        
          
            I am very much impressed with the exceptional level of professionalism I witnessed throughout my experience with TAFAWOQ. The course was delivered by highly experienced facilitators, who were available not only during the face to face period but during the virtual period as well. I would also like to highlight the efforts of the TAFAWOQ team who worked hard to ensure that the course is conducted successfully in a professional but yet friendly environment.

          

          Nasser Alhaj Salem, Senior Planning Engineer at QatarEnergy

        

      

    

  










  
  
  
  
  

  
  

  
  




  
  
    
      
      
        
          
            I liked how the course looked at different industries, not just oil and gas. And I really benefited from the community, as it is a diverse mix of professionals who brought with them an abundance of experience as well as various interpretations of different aspects of management. TAFAWOQ has really provided me with the complete experience, as it is this sharing of knowledge that I find invaluable for my work

          

          Maha Al Khater, HR analyst for Al Karaana Project at Qatar Shell

        

      

    

  










  
  
  
  
  

  
  

  
  




  
  
    
      
      
        
          
            My experience with TAFAWOQ was amazing. I liked the course: it was great and it was useful &ndash; I learned lots about project management. I usually get involved with a project when it has already started, and now I know what happens before that.  Also, I learnt more oil and gas terminology, and many other things.

          

          Fatema Mirzaei, Supreme Committee for Delivery & Legacy
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